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1. PURPOCSE AND SCOPE. To revise Corporate policies regarding

t he devel opnent and nai ntenance of production schedules in
Federal Prison Industries (FPlI) factories and ensure that the
benefits of using the Shop Floor Control (SFC) and Materi al

Requi rements Pl anning (MRP) nodules of MIlenniumare attained at
| ocations inplenenting these nodul es.

2. SUMMVARY COF CHANGES. Highlights of changes include:

a. Requirenments are established for |ocal standard operating
procedures to maintain the MIIennium system

b. Responsibilities are defined nore clearly for using
M Il enniumtools and reports to establish and maintain production
schedul es.

c. Production schedule stability is defined better and
requi renents are established to devel op action plans to correct
trends of poor production schedule stability.

d. Q@uidance is provided for production schedul e changes due to
unanti ci pated production del ays.

3. PROGRAM OBJECTI VES. The expected results of this program
ar e:

a. Inventory will be managed using the MRP nodule to plan and
order raw materials, so that materials are recei ved when needed
and inventory |evels are reduced.

b. Factory capacity will be managed effectively to identify
work center overloads early in the planning process and all ow
sufficient time for appropriate adjustnents to prevent delinquent
custoner orders.

c. Delivery performance will be inproved by establishing



PS 8340. 08
6/ 25/ 2001
Page 3

achi evabl e production schedul es and i ncreasi ng schedul e
stability.

d. Custoners will be quickly infornmed when their requested
delivery requirenents cannot be net.

4. DI RECTI VES RESCI NDED

PS 8340. 06 Production Scheduling, FPI (3/19/99)
OM 043-00 (8340) Production Scheduling - FPI (10/5/00)

5. STANDARDS REFERENCED. None
6. RESPONSI BI LI TI ES

a. The Associate Warden, Industries (AW) or the
Superintendent of Industries (SO) wll:

1 Ensure that production schedules are consistent with
production capacity and order delivery dates, allow ng
sufficient shipping lead tine.

Ensure that the MRP nodule is used to plan and order
material s.

Devel op standard operating procedures which identify
roles and responsibilities of local staff to perform
the various M| Il enniumfunctions necessary to support
t he SFC and MRP nodul es’ vi abl e operati on.

b. The Factory Manager wl|:

Monitor incom ng custoner orders to ensure delivery
dates are realistic and achievable and notify the
Custoner Service Center (CSC) within three working days
if the delivery date cannot be net.

Devel op production plans to neet the required delivery
dates of accepted custoner orders.

Revi ew El ectronic Data Transfer (EDT) and Data
Collision Reports daily and resol ve any di screpancies
wth the CSC within three working days.

Ensure sufficient material availability by generating
purchase requests for raw materi als based upon
recommendati ons of MRP Order Action Reports.

Use M Il enniumpicklists to requisition materials and



PS 8340. 08
6/ 25/ 2001
Page 4

work center dispatch lists to plan work center
pr oducti on.

Monitor daily operations to ensure the production
schedul e i s maint ai ned.

! Approve any changes to the production schedul e.

At the AWSO 's discretion, many of the Factory Manager’s
responsibilities may be delegated to the Production Controller or
Materials Manager if the location is staffed accordingly.

7. PRODUCTI ON PLANNI NG The Factory Manager will devel op
production plans that are consistent with the required delivery
dates of custoner orders and denonstrated factory capacities.
These plans are to be reviewed nonthly at the Operations Review
Meeting, attended by the:

AW SO,

Fact ory Manager,

Busi ness Manager/ Pl ant Controller,
Qual ity Assurance Manager, and
Procurenment Agent/ Contracting Oficer.

Attendees will assess the status of current operations and
identify any potential constraints which may prevent the
production plan from being achi eved successfully.

The Factory Manager wll identify any areas for which the
required capacity is greater than denonstrated capacity and
devel op plans to address the capacity shortage through:

j ob reschedul i ng,

hiring of additional inmates,
overtinme, or

ot her appropriate neans.

| f custoner orders beconme overloaded to the extent that viable
production plans, consistent with custonmer order delivery

requi renents, cannot be established, the AWSO w Il confer with
the appropriate Program Manager and the CSC and submt a witten
recovery plan to the Senior Program Manager. This plan wll

i ncl ude an anal ysis of the overloaded condition s causes and
identify steps to prevent recurrence.



PS 8340. 08
6/ 25/ 2001
Page 5

8. MATERI ALS REQUI REMENTS PLANNI NG The Stock Requirenents List
(MD04) will be used to make purchasing decisions for materials as
wel | as decisions for rel easing production orders. Normally, the
Fact ory Manager or the designated production planner/schedul er
generates these reports weekly but they nmay be generated nore or

| ess frequently, depending upon:

vol unme and frequency of new orders,
production and acquisition |ead tines, and
maj or schedul e changes.

Adherence to the recommendati ons of the Stock Requirenents List
hel ps to ensure that material purchases and job rel eases are
timed to neet the required order delivery dates while m nim zing
inventory levels. Potential material shortfalls wll be

eval uated to determ ne the inpact upon the production schedul e
and the ability to neet the delivery date of any custoner orders
af f ect ed.

9. PRODUCTI ON SCHEDULE STABILITY. Production schedule stability
(PSS) of 85 percent or better is needed to ensure the SFC and MRP
nmodul es work as intended. Major changes to the production
schedul e shoul d be made only when the urgency of the need
dictates and after a thorough review of:

availability of materials,
sufficiency of lead tines,

i npact on work center capacities,

i npact on inventory levels, and

i npact on delivery of other orders.

M nor changes to the production schedule, such as the expediting
of custoner orders, are to be accommodated with safety stock to
the extent possible. |If such changes occur frequently,

consi deration should be given to:

! i ncreasi ng safety stocks,
! producing to forecast, or
1 ot her contingency pl ans.

Production schedule stability for a given period is determ ned by
the follow ng fornul a:

Nunber of Jobs Wth No Changes x 100 = PSS %
Nunmber of Rel eased Jobs
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Job changes i ncl ude:

1 changes to job quantities,
1 start dates, or
1 end dates.

The Factory Manager will nonitor the frequency, urgency, and
reasons for job changes and develop an action plan to identify
and correct the root causes of continued failure to nmaintain a
PSS of 85 percent or better.

10. PRODUCTI ON SCHEDULE CHANGES. Changes to the production
schedul e may be driven by:

recei pt of new orders with short |ead tines,

custoner requests to expedite, delay, or cancel orders,
| ack of sufficient orders to neet Menorandum of
Agreenent (MOA) production goals, or

1 unanti ci pated production del ays.

The AW SO nust approve schedul e changes

affecting the approved MOA,

exceeding the factory’'s denonstrated capacity,
resulting in a delinquent custoner order, or
resulting in the production of a custoner order nore
than 30 days prior to authorized shipnent.

The Factory Manager nust al so advise the CSC or Program Manager
(Textiles contracts) to notify any affected custoners. Upon
resol ving any concerns the custoner rai sed due to the proposed
change, the Factory Manager will nodify the production date in
MIlenniumto reflect the revised planned production date and
expl ain the change in the production order long text file. This
wi |l ensure that custoners have access to current information

t hrough the CSC or the Internet.

a. Requests to Expedite or Add New Orders with Lead Ti nes
Shorter than Established Tinme Frames. The Factory Manager wil |
review the material requirenents of these orders and work center
capacities to determne if materials are available and if
acceptance of these requests will inpact the required delivery of
ot her orders.

Conflicts will be reviewed with the AW/ SO and the Program
Manager. Consideration will be given to the critical nature of
the request and the inpact on other orders prior to making a
final decision to proceed.
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b. Requests to Delay or Cancel Orders. Factory Managers nust
review these requests immedi ately since the inpact on inventories
may be severe. |If the job has already been rel eased and work has
begun, he or she nust determ ne quickly a course of action.
Options for consideration include:

1 conplete the job and hold the finished itens until the
new del i very date,

nodi fy or cancel the job on the fl oor,

apply in process materials to other orders,

return in process materials to storage, or

apply the finished itens to other orders.

If the job has not been rel eased, the Factory Manager wil |
advi se the Contract Specialist to contact vendors and attenpt to
del ay or cancel purchase orders for materials not yet received.

The Factory Manager nust al so advise the CSC of any custoner-
initiated delivery date changes or cancell ations for appropriate
nodi fications to the Custonmer Order Entry Database (COED)

c. Lack of Sufficient Orders to Meet MOA Production Goals. |[f
factories are not | oaded properly with orders, production
schedul e stability will be increasingly difficult to maintain.
Then, orders will not be manufactured nore than 30 days early to
meet MOA production targets w thout the Program Manager’s
approval .

Prior to making a decision to produce orders sooner than
originally scheduled, material availability reports and work
center capacities nmust be checked to ensure that the change can
be acconmopdated. Before rescheduling the job, the Factory
Manager must review the contract’s terns and notify the CSC or
Program Manager (Textiles contracts) to contact the custoner to
determne if early delivery is acceptable.

d. Unanticipated Production Delays. These may result from
mat eri al shortages, machi nery breakdowns, |ockdowns, or a nunber
of other legitimate reasons. The Factory Manager will determ ne
the i npact of such delays on custonmer orders and confer with the
AW SO and Program Manager to determ ne a course of action

The Factory Manager will review the Load Profile by Wrk Center
Report weekly. |If a work center’s | oad exceeds 25 percent of
nmont hly capacity, job rescheduling may be needed to relieve the
over| oaded situation.
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If a work center is overloaded continuously over several weeks,
the Factory Manager wll investigate to determ ne the reasons and
submt an action plan to the AWSO to correct the problens
i dentified.

/sl
Kat hl een Hawk Sawyer
Director



